L\ KANEPACKAGE PHILIPPINE INC.

P /) No. 5 Ring Road LISP II, Brgy. La Mesa, Calamba City, Lagun.a
- Telephone No, (049) 545-7166 to 69
Fax No. (049) 545-6302

INVESTIGATION REPORT FORM (IRF)

. Inhouse Detection |:| Customer Claim

Nature of Defect:

Control No.: 391 Date Issued: 210303
Cﬂstqmér EPSON IJP Attention To Mr. Gerald De Guzman
_It;em Code 5153460-01 Department PRODUCTION
ltem Desoription - INDIVIDUAL BOX Date of Detection 2103 02
Job Order Number WO-DRS21-L-00034-2-4 Section Detected |QA-INLINE
| ILLUSTRATION OF THE _@RqBLEM_' | I Major : B vinor
Lot Quantity (:pbs_)__ ' Reject Qdah_tiiy (pcs.)  Reject Percentage
0, Mfg 53 o3¢ %

MISALIGN PRINT

Requirement:

Print movement tolerance is £5mm

Actual:

Registered mark exceeded on the creasing line

QA-IE Staf

~ NO. OF OCCURRENGCE  DISPOSITION ~ AREA OF OCCURRENCE / ORIGIN - CONTENT

| S [] Hou [] sotter [] oluing [] Material
|:| Recurrence I:] Special Acceptance . EQOS D Vertical . Dimension

No.: D For Rework - Diecut [:I Others: |:\ Appearancé

Date: . Reject / Disposal D Detaching |:| Process / Method

; 5 el ‘Received by
Issued by Checked by Approved by RS
Adrian Vergara WMCepeda
f QA Supervisor
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""T-—‘?'l;\ KANEPACKAGE PHILIPPINE INC.

o )No. 5 Ring Road LISP II, Brgy. La Mesa, Calamba City, Laguna
1/ Telephone No. (049) 545-7166 to 69
Fax No. (049) 545-6302

INVESTIGATION REPORT FORM (IRF)

OCCURRENCE ROOTCAUSE

. FINAL CONCLUSION

: OUTFLOW ROOTCAUSE

— WARP mm145

— N2UVDOW)  OCCORREIICE

IMMEDIATE ACTION: (Aciion to be done to contain/ temporary correct the problem found)

CORRECTIVE ACTION: (Actions to be done to ensure {hat the problem wil nat happen again)

A_ Sorting Result Actions to be done to eliminate recurrence Who /When
Lacation Total Stock NG Total Good

RM
. N/ P‘ — System 1\5 /

WIP N /H. A

FG N / H .

B. Orientation

Date 2] 05 Dg Time 09: QS[’( ~ £49 .87 ﬂ' Design / “

— ORIENTATION REGPRDING MISALIGN PRINT OF ERSON Tools /A

it LR S153460-0) INDINIDUAL Bof ;

dees  |EQOS 4 ETERNA OPERATORS
C. Reworking
Rework Quantity ]\] f R
e Process m :! [
Total Good N ] ﬁ PLS‘ g.EE A ED
Rework Percentage (Good) N / n
QA ROOTCA R ile o be filled out by QA arge Date Conducted:_1{ 03 DY PIC: HUfrng
Identified Rootcause Recommendation

Qg’md sheers bumped on the voller since the
ca?fcc d ma’re,r\o\s are warp.

IIl. CORRECTIVE ACTION VERIFICATION (To be filled out by QA In-charge)
A

Checked by Date Implemented? Rema}ks
1st Verification of Action H '“@’(8@(0\ 1\ 0B 08 [AYes [ 1No C-p- 18 imP‘Can'\‘Ed ?
2nd Verification of Action [ 1Yes [ 1No
3rd Verification of Action [ 1Yes [ 1No
Effectiveness of Action H'VS‘@CIYQ LKLY | Aves 1N |00 s effeckive

Note: If no same defects / problems occurs for & consecutive deliveries, correclive action is considered effective / closed. If the same problem occurs within 5 consecutive
deliveries or 3rd verification of action still not yet implemented, Investigation Report shall be re-issued to the affected department to provide new improvement action.
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| w Kanepackage Phlhppme Inc.

JOB ORDER

P

PR-001-F04-RizV.01

Memo:

SO #: DRS21-L-00034

b5l

lCustomer EPSON PRECISION PHILIPPINES INCORPORATED - IJP

B

ENEOPE: 515346001

N

JOB ORDER:

WL

-WO-DRS21-L.-00034-2-3
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Item Description : INDIVIDUAL BOX PA3
QTy: 1 000 DELIVERY DATE: CREATED BY: DATE RELEASED:
¥ o 2021-03-03 De guzman, Jhoana Mantos 2021-02-24
‘ : Qty To Over Cut Actual
Raw Material Code: Be Used: Run: Size: Issued: DR#: SUPPLIER:
874X918 CF TX200 500 ﬁﬂ\‘?e‘rrv Sm T':,
Tooling Reference # Control/Batch #: RM Issued By: M ﬂ’[
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(TyROER L | PR arRr i | e RUN | INHOUSE suppLIER| 'NCHARGE
1. EQOS ¢ﬂ%)’§;0/ 77/(,‘ IV g | R . Beede
2. DIECUT ETERNMI%} 3 // Bo° i S5
3. DETACHING 1 T
4. GLUING SD1300 3 / q IZ;’? WE:LH e i R yﬁ?f% gLl
5. LOT NUMBERING 'D?)/D ) LDUE( s [® }le[ KEINH
6. SCREENING 3/2_ | 6]4} bh Q/ f
bay = ! \lca'ﬁiéiﬁﬁi’?ﬁw
G | R
8.
9.
KAN -'Kanepackage Phil. Inc.-lJP
RoHS
e e 1 L
A il 1
_ L BOX, PA3
e R
ab Qty.: ”II ”“ ‘ Model : N/A
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INVESTIGATION REPORT FOR MISALIGN PRINT OF

EPSON JP 5153460-01 INDIVIDUAL BOX

W1- Upon checking of actual reject the print was misalign in slanted position.

DIRECT CAUSE
PROCESS/MATERIAL

W2- Possible there is random of warp materials bumps into the feeder gate or roller of EQOS
or even on Eterna that caused of slanted feeding of sheets since the affected is 53pcs out of
6,098pcs lot qty or 0.86%.

No record of warp

encountered in Eqos

because possible they

nhot notice due to

machine speed of

120bpm, unlike in

Eterna there are

triggering in warpage

due to machine error.

INDIRECT CAUSE
(OUTFLOW)

PROCESS/MATERIAL

W1- Eqos operator did not notice the misalign print during sampling since the occurrence is
randomly.

PRODUCTION ACTION PLAN

Since the raw materials warpage is not control of Production, our action plan is to orient and alert

the Eqos & Eterna operator regarding this issue

PIC:

PRODUCTION TARGET DATE: 210308

PREPARED BY:

5

SR. SUPERVISOR

APPROVED BY:




Time Time EQOS & ETERNA
Date: 210308 Start: OT45 H Finished: 06}5?'” Venue: AREA

ATTENDEES:
Name Section Sign Name Section Sign
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AGENDA:

ORIENTATION REGARDING MISALIGN PRINT OF
EPSON JP 5153460-01 INDIVIDUAL BOX

MINUTES: ‘ page 1 of 1

ROOTCAUSE:

Possible there is random of warp materials bumps into the feeder gate or roller of EQOS or even on Eterna that caused of
slanted feeding of sheets since the affected is 53pcs out of 6,098pcs lot gty or 0.86%.

CORRECTIVE ACTION:

- Temporarily hold the raw materials if there is visible warpage.

- Immediately inform the leader in-charge for the coordination to the concern department.

- If the warpage is randomly, sepafate the warp materials trap.

- If there is problem encounter in materials please record the problem in the Machine Ratio.

FOLLOW UP MEETING:

(date & time)

for KPPI fill up only

Prepared by: Reviewed by: Noted by:

¥ GﬁLD DE GEMAN
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